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“We owe India a 
digital revolution”

Shri Ravi Shankar Prasad Law & Justice, Information 

Technology Minister of India 



“We owe India a 
digital revolution”

Shri Ravi Shankar Prasad Law & Justice, Information 

Technology Minister of India 







Surat is a commercial center for textiles and diamonds. The overall 
population of Surat has been estimated around 6.04 million in 2016. 
The population density of Surat is expected to grow aggressively over 
the next decade. This will make Surat the most crowded city of Gujarat. 
Surat was selected as the first smart IT city in India. 

"Surat was selected as the first smart IT city 
in India" 

The city has 2.97 million internet users which is still about ~20% of 
total population. Surat ranked 8th in India with a GDP of $40 billion in 
the fiscal year 2011–2012 ($14 billion in 2010). Surat is a major hub of 
diamond cutting and polishing. The unofficial number is that 80% of the 
world's diamonds are polished at Surat. The city is also known as the 
silk city of India. It has emerged as a dominant force in textile trade. 
Large parts of Surat have been dedicated to flourish the textile trade. 
Dedicated markets such as textile markets have close to 50,000 shops 
trading in wholesale. 

Surat is predominantly a business hub. Large MNC's / corporate firms 
may have satellite offices but not dedicated establishments. This might 
change with the CityNext initiative working in Surat with TCS and other 
IT giants to build the Surat Smart City. 

The first step in moving towards a smart city, Surat has a well 
maintained infrastructure. The Surat Municipal Corporation (SMC) is 
deeply appreciated by its citizens for their active and prompt upkeep of 
the city. The city maintains high standards of citizen safety. 

Surat is well connected via air, road and rail. The nearest           
international airport is Mumbai. The city established the Bus Rapid          
Transport System (BRTS) to plan in advance for future growth. 

"The Surat Municipal Corporation (SMC) is 
deeply appreciated by its citizens for their 
active and prompt upkeep of the city. The 
city maintains high standards of citizen 
safety" 
Surat's economic value chain is dominated by SMEs in the diamond 
and textile space. The city is now attracting entrepreneurs from 
Mumbai and Ahmedabad. Locals compare Surat to how Bengaluru or 
Pune were 10-15 years ago. 

The current generation at Surat is an early adopter of most 
technologies. The city still lacks in overall technology adoption 
because the businesses are still owned and run by older generations. 

The important fact about Surat's youth is that most of them have 
studied either in an Indian metro or outside of India. The ones who 
chose to come back to Surat to join their family businesses are now 
implementing new technologies and innovations to grow their 
businesses. 
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Surat also has a growing startup ecosystem. Local business leaders 
support the ecosystem with mentoring and funds. 

The city is growing intellectually. TEDxSurat is in its fifth year. The 
event started with a participation of 100 to over 800 people in 2016. 
The people of Surat are increasingly participating in new ideas that 
will shape the future of their society and the world. 

"The people of Surat are increasingly 
participating in new ideas that will shape 
the future of their society and the world." 
In one word, Surat is ready. 
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Md. Saquib runs the franchisee stall of a famous tea shop in Surat 
(Al-Khalil Chai). The shop has existed for over 20 years. 

Saquib delivers tea to several hundred shops everyday at the          
Chowta Bazaar. He consumes over 120 liters of milk everyday          
usually. During festivals he says, it multiplies exponentially. 

Saquib bought his first second hand iPhone 2 years ago with the 
money he made while selling tea. He then got himself a Samsung 
smartphone. In his free time he browses videos on YouTube and 
watches movies by downloading them. 

"I started using the Internet when I got to 
know that it came free with Jio. I speak with 
all my family and friends now on WhatsApp." 

I don't use WhatsApp for business. I speak with family and friends in             
my local language. I don't know much English. I dropped out of school             
early on and have been selling tea ever since. 

"We have never marketed online. I would       
like to learn and grow, but in the time other          
than my business time" 

“The top challenge that I would like to get addressed is the parking 
infrastructure at this market. I love Surat. It will be a lot better if the 
parking can be smart.” 

Small players like us don't get loans from banks. If I need money, a 
local money lender comes to us and offers us cash at a 3-4 percent 
rate of interest. This is the only option we have. More access to finance 
will help us grow our business. I am aware of some government 
schemes and programs. The information I get is via either other 
shopkeepers or my customers. 
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My shop has been in this market for over 15 years. We sell 
fashion garments. I have a team of 7 people at my shop. 

I have been an early adopter of technology. About 6 years back I 
implemented a billing and inventory management software at my shop. 
It was an expensive proposition back then, though over time I have 
realized the advantages. 

While our sales are all via our physical store, we accept all kinds of 
payments. We did try selling online, but handling returns is a major 
challenge for small merchants. 

"We did try selling online, but handling 
returns is a major challenge for small 
merchants" 

 I am always open to learning new things. In fact, the time I spend on 
YouTube is on knowing about new things in the market. The challenge 
that I face and I am sure most other shopkeepers face, is there is no 
one to hand-hold us to adopt technology. I am happy to spend 2 hours 
every 2 weeks to learn how to grow my business digitally. 

Getting loans from banks is still not that easy. I have never tried 
applying for a loan from a digital NBFC. 

I don't have a Facebook page but I do share some products on             
Facebook and WhatsApp. Our customers come to our shop, we          
don't aggressively market over any networks. 

I am very excited and look forward to my city turning into a Smart City. 
For me personally the challenge of managing traffic and infrastructure 
development are top concerns. 
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I personally started using social media only when customers started 
coming to us after reading about 51 Ice-creams on Facebook and 
WhatsApp. Many youngsters share their pictures with our ice creams 
and shakes. This spreads the word for us. 

We are on social media but since we don't understand it too well, we 
have not been regular with it. 

"I personally started using social media only 
when customers started coming to us after 
reading about 51 Ice Creams on Facebook 
and WhatsApp" 

We accept all kinds of payments. Many of our customers ask for 
Paytm. Our products are not high priced and hence most customers 
do not prefer paying by cards. 

I am a second generation businessman and well versed with 
technology. We pay our taxes online. We are a team of 4 at my shop 
and everyone has a smartphone. We use WhatsApp aggressively but 
it’s mostly for conversations with friends and family. 

From Surat as a Smart City, I expect people to be smarter. People 
still throw garbage on the roads and parking is a challenge. 





I worked for a few years before I started the fabric business. I realised 
early on that only technology will help us differentiate and grow with 
speed. From the very beginning we implemented a CRM, my products 
are barcoded. I have trained my staff to sell not lower than a certain 
price point which is accepted by the system. 

Today I spend most of my time expanding the business outside of 
India. 

"From the very beginning we implemented 
a CRM, all my products are barcoded" 

In the last 4 years, I haven't gone to the bank. All my banking 
happens on the Internet. Normally we used to take 2 days to take 
stock of the inventory, technology has taken us to a different level. 

I have a staff of 3 who sustain and grow business. I do both wholesale 
and retail. Most of my customers discover us due to the strategic 
location of the shop in the market. I have tried selling online but it’s a 
complex business of managing returns that deters most of us to sell 
online. 

We accept payments of all kinds. In fact I have helped encourage 
mobile payments to several merchants in this market. 

I have two phones and a laptop. The internet speeds here are just 
about okay. I have a 1 Mbps line here. I am active on email but do not 
really need a website. My international business happens over Skype 
and e-mail. We send pictures of samples over e-mail and WhatsApp 
to potential buyers. 

I use an inventory management software that's on the cloud. All my 
billing is on the cloud. My CA comes once every week to keep the 
books in order. 

I pay all my taxes online. Most of the times we get customers via word 
of mouth. I haven't had the need to market online yet. Also since most 
of our business is wholesale, we have a set group of buyers who 
don't need to be marketed to. I instead would like technology to help 
me retain my existing customers and service them well. 

"From the very beginning we implemented 
a CRM, all my products are barcoded" 
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serving food or taking orders. Maybe people can place their orders 
overnight and come and collect them at the shop. 



If someone hand-holds us with the minimal possible involvement, I 
would be happy to spend time and grow my business with the latest 
technology. 

Surat is my city and I would love to see it become smarter. My 
only concern is parking. I think technology can solve many deep 
rooted problems around us, especially in infrastructure. 

"If someone hand-holds us with the minimal 
possible involvement, I would be happy to 
spend time and grow my business with the 
latest technology." 





We have been using a basic CRM system and billing software for 
over 4 years now. Our customers love our shakes, it’s our 
responsibility to give them a better experience. 

I have a Samsung phone and mostly I visit YouTube for entertainment 
and WhatsApp to interact with family and friends. Everyone working at 
the shop has a Samsung smartphone at the bare minimum. 

At the shop we have a 2 Mbps internet connection. We are not yet 
at a level where we can provide free Wi-Fi to our customers but, I 
am working towards it. 

"We are not yet at a level where we can 
provide free Wi-Fi to our customers, but I am 
working towards it." 

The Internet in many ways has become like the other basic necessities. 
We accept all forms of payments, except cheques. While most 
customers still pay cash, Paytm has become the second 
choice for customers. I also know about UPI but haven't used it yet. 
Within the business circles we still transact in cash. 

I don't market online. I have heard of Google SEO and Facebook 
marketing but haven't actually tried it. I can't afford to take time off from 
running the business. I am keen to learn though. If someone 
hand-holds us and proves that businesses actually grow by marketing, 
I will attend those meetings. 

Surat is a brilliant city. I have been here since the beginning. I would 
still like to see the increasing traffic resolved. 

I heard about electric cars coming to our city. I am sure the next 5 
years will be worth the while. 

"I heard about electric cars coming to our 
city. I am sure the next 5 years will be worth 
the while" 
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I travel extensively around the world to learn new ways of doing 
business. We then adopt the learnings as per Indian ways of doing 
business and grow. There is no doubt that digital technologies will 
change the world. 

We have 2 retails shops in the Millenium Market. The demand comes 
not only from the walk-in customers but over WhatsApp as well. It has 
become all the more easier for anyone to share designs over 
WhatsApp and purchase it from the store. 

"It has become all the more easier for 
anyone to share designs over WhatsApp and 
purchase it from the store" 
I am keen to see Surat developed into a Smart City. We still have a 
long way to go. I appreciate the efforts that SMC makes but its really 
that the people have to get smarter to be enabled by smarter 
technologies/ infrastructure. There has to be a big push on 
infrastructure. 
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Surat's youth has big expectations of the city as it turns into a smart 
city. The biggest task is education that enables the youth to develop 
a global vision and mindset. They also speak of smart infrastructure 
especially in the form of smarter roads and traffic management. 

Most residents at Surat own a private vehicle (two-wheeler, 
four-wheeler). A large section of the population does not use public 
transport at all or very rarely. 

"Surat is a city of flyovers but there is no 
culture of a traffic signal. Even when it’s 'red', 
you drive past, that's the usual norm. We 
would like the traffic signals to be smart. We 
know our city and that we have the resources 
and the ability to do it." 

An emerging section of the youth at Surat is creating small 
enterprises to solve important problems and build a better world. 

The Surat Startups Community is one such important part of the 
emerging and evolving Surat economy. The community is driven by 
key entrepreneurs, investors and students at Surat. 

Though nothing compared to the metro cities, Surat recently got its 
first co-working space that houses a 3-D printing startup. 

Surat Startups is inviting youth to experiment, network, learn and build 
solutions to important problems by starting up. The ecosystem has a 
unique advantage of being supported by Mumbai and Ahmedabad both 
of which are evolved in their own respect. 

"We invite speakers from across India to 
share lessons with the emerging 
entrepreneurs at Surat. The exchange of 
ideas has definitely led to adoption of Internet, 
Smartphone and latest technology. 

We host sessions on building apps and 
futuristic technology. This is important for 
the city to be relevant and stronger in the 
global context" 

Most startup founders today know how to use online resources to 
register their companies, engage with the government and pay 
taxes online. The last 12 months have seen the biggest shift. 

Startup founders and their teams at Surat are aggressively adopting 
online payments and cloud services. While Google is popular and 
known, services such as AWS, Zoho, Tally etc. are gaining ground. 

For most startups joining PAN India startup groups on WhatsApp 
and Facebook are the ways to expand their networks and get 
things done. 
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Surat's youth are engaging in communities that enable them to 
network with like-minded individuals and open avenues for them. 

The Digital Desh team interacted with the TEDxSurat organising team. 
Parth, Ahmed, Aakriti, Tanvi, Prerna, Anushree, Saurabh, Nikhil, Prerit 
and Abhishek took us through why TEDxSurat and how it has been a 
fundamental part of the city's evolution over the past half a decade. 

TEDxSurat is in its fifth year. From 80 participants in the first year it 
has grown to 800 attendees in the fourth year that was 2016. 

“It was a challenging task for us to introduce something as new to the 
Surat ecosystem. We knew the youth was ready but we are still a 
society with some restrictions that might not remain valid as we 
progress.” 

"TEDxSurat is in its fifth year. From 80 
participants in the first year it has grown to 
800 attendees in the fourth year that was 
2016" 



"Technology is part of the 'ideas worth 
sharing' theme. TEDxSurat will be a key part 
of the evolving society that will adopt 
technology and actively engage in future" 

In our view for Surat to be a truly Smart City, the people must embrace 
the future. Technology must enable everything from basic education to 
creative arts. This is when people will get involved in this overall 
transformation. 

Surat is a strongly knit community. We believe it is smaller and 
niche communities like ours (driven by volunteers) that will deliver 
deep and meaningful impact and build the Surat Smart City. 



INSIGHTS 
S M E - T E X T I L E

 
of the SMEs in the textile industry have        

60%

adopted high-end technology to increase 
production and efficiency.  

of the SMEs in the textile industry 

90% 

have adopted payments by credit 
card & Paytm. 

30% 
of the SMEs in the textile industry use 
an inventory management software. 
This is a big opportunity. 

30% 
of the SMEs in the textile industry now have 
2nd/3rd generation in the family running the 
business. They are prone to adopt 
technology at a faster pace. 

Data Insights:
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returns.

60%
of the SMEs in the textile industry have a
2Mbps Internet connection at their shop.

Data Insights:



INSIGHTS 
S M E - T E X T I L E

 
of the SMEs in the textile industry have        

60%

adopted high-end technology to increase 
production and efficiency.  

of the SMEs in the textile industry 

90% 

have adopted payments by credit 
card & Paytm. 

30% 
of the SMEs in the textile industry use 
an inventory management software. 
This is a big opportunity. 

30% 
of the SMEs in the textile industry now have 
2nd/3rd generation in the family running the 
business. They are prone to adopt 
technology at a faster pace. 

Data Insights:

No. of SMEs in textiles met: 120

INSIGHTS
S M E - T E X T I L E

60%
of the SMEs in the textile industry have
adopted high end technology to increase
production and efficiency.

90%
of the SMEs in the textile industry
have adopted payments by credit
card, and PayTM.

30%
of the SMEs in the textile industry use
an inventory management software.
This is a big opportunity.

30%
of the SMEs in the textile industry now have
2nd/3rd generation in the family running the
business. They are prone to adopt
technology at a faster pace.

Data Insights: 

No. of SMEs in textiles met: 120 

 
No. of top leaders in textiles met: 1 

INSIGHTS
S M E - T E X T I L E

90%
of the SMEs in the textile industry have a
CA to maintain books and pay their taxes
online.

5%
of the SMEs in the textile industry
have a dedicated website to
showcase their products.

1%
of the SMEs in the textile industry sell their
products online. They are unable to manage
returns.

60%
of the SMEs in the textile industry have a
2Mbps Internet connection at their shop.

Data Insights:



No. of SMEs in textiles met: 120 
No. of top leaders in textiles met: 1 

INSIGHTS
S M E - T E X T I L E

5%
of the SMEs in the textile industry market
online. Most of them are in wholesale
business and hence have fixed buyers.

90%
of the SMEs in the textile industry have
over 5 people in their retail stores on an
average.

95%
of the SME owners in the textile industry
are ready to spend 2 hours every month to
learn how digital tools and technologies can
grow their business.

95%
of the SMEs in the textile industry have
business pan India. Most of their produce is
consumed in Bihar and Uttar Pradesh.
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OPPORTUNITIES
B U I L D T H E S U R A T S M A R T C I T Y 

Digital Infrastructure
Surat has smart businesses, even though they're only small ones. The 
smallest ones struggle to get financing from formal banking institutions 
and depend on moneylenders to give them flexibility with working 
capital. While they may have set up systems of convenience, the 
persistent problem still remains that they have no overt legitimacy to 
avail monetary support from the formal economy. This is counter-
intuitive to every effort that seeks to make MSME players inclusive to 
the economy.  

One way to make them eligible in the eyes of formal financial institutions 
is to digitally document the existence and operations of their businesses. 
This could be by accepting revenue digitally or even becoming 
discoverable through an online identity.  

Although SMEs in Surat are aware of ecommerce, in order to set up 
their own .com websites and tax compliant payment gateways, they 
seek training and handholding that is not intrusive or in conflict with their 
existing business activities. 

Software For SME 
The SME ecosystem at Surat has a promising potential to grow if 
presented with consistent hand-holding to adopt technology. Below 
are the opportunities in software: 

Automated billing, inventory management, static websites, linking 
multiple sites with video, on site security, logistics fleet management 
and cloud telephony. 

Apps For Governance 
Surat Municipal Corporation is a forward looking government unit that 
consistently seeks innovative solutions to improve governance at 
Surat. 

Smart city apps to increase citizen participation, inform citizens of 
government initiatives, increased accountability and revenue are the 
key opportunities. 

Higher Education 
Driven by the youth returning to Surat and the startup ecosystem, the 
city realises the need for higher education that prepares the next 
generation for the future. 

Establish higher education institutions, start courses like the 
'bridge course'. 



 OPPORTUNITIES 
B U I L D   T H E   S U R A T   S M A R T  C I T Y 

Digital Infrastructure 
Surat has smart businesses, even though they're only small ones. The 
smallest ones struggle to get financing from formal banking institutions and 
depend on moneylenders to give them flexibility with working capital. While 
they may have set up systems of convenience, the persistent problem still 
remains that they have no overt legitimacy to avail monetary support from 
the formal economy. This is counter-intuitive to every effort that seeks to 
make MSME players inclusive to the economy.  

One way to make them eligible in the eyes of formal financial institutions is 
to digitally document the existence and operations of their businesses. This 
could be by accepting revenue digitally or even becoming discoverable 
through an online identity.  

Although SMEs in Surat are aware of ecommerce, in order to set up their 
own .com websites and tax compliant payment gateways, they seek 
training and handholding that is not intrusive or in conflict with their existing 
business activities. 

Software For SMEs 
The SME ecosystem at Surat has a promising potential to grow if 
presented with consistent hand-holding to adopt technology. 

OPPORTUNITIES
B U I L D T H E S U R A T S M A R T C I T Y 

Digital Infrastructure
Surat has smart businesses, even though they're only small ones. The 
smallest ones struggle to get financing from formal banking institutions 
and depend on moneylenders to give them flexibility with working 
capital. While they may have set up systems of convenience, the 
persistent problem still remains that they have no overt legitimacy to 
avail monetary support from the formal economy. This is counter-
intuitive to every effort that seeks to make MSME players inclusive to 
the economy.  

One way to make them eligible in the eyes of formal financial institutions 
is to digitally document the existence and operations of their businesses. 
This could be by accepting revenue digitally or even becoming 
discoverable through an online identity.  

Although SMEs in Surat are aware of ecommerce, in order to set up 
their own .com websites and tax compliant payment gateways, they 
seek training and handholding that is not intrusive or in conflict with their 
existing business activities. 

Software For SME 
The SME ecosystem at Surat has a promising potential to grow if 
presented with consistent hand-holding to adopt technology. Below 
are the opportunities in software: 

Automated billing, inventory management, static websites, linking 
multiple sites with video, on site security, logistics fleet management 
and cloud telephony. 

Apps For Governance 
Surat Municipal Corporation is a forward looking government unit that 
consistently seeks innovative solutions to improve governance at 
Surat. 

Smart city apps to increase citizen participation, inform citizens of 
government initiatives, increased accountability and revenue are the 
key opportunities. 

Higher Education 
Driven by the youth returning to Surat and the startup ecosystem, the 
city realises the need for higher education that prepares the next 
generation for the future. 

Establish higher education institutions, start courses like the 
'bridge course'. 



OPPORTUNITIES
B U I L D T H E S U R A T S M A R T C I T Y 

Digital Infrastructure
Surat has smart businesses, even though they're only small ones. The 
smallest ones struggle to get financing from formal banking institutions 
and depend on moneylenders to give them flexibility with working 
capital. While they may have set up systems of convenience, the 
persistent problem still remains that they have no overt legitimacy to 
avail monetary support from the formal economy. This is counter-
intuitive to every effort that seeks to make MSME players inclusive to 
the economy.  

One way to make them eligible in the eyes of formal financial institutions 
is to digitally document the existence and operations of their businesses. 
This could be by accepting revenue digitally or even becoming 
discoverable through an online identity.  

Although SMEs in Surat are aware of ecommerce, in order to set up 
their own .com websites and tax compliant payment gateways, they 
seek training and handholding that is not intrusive or in conflict with their 
existing business activities. 

Software For SME 
The SME ecosystem at Surat has a promising potential to grow if 
presented with consistent hand-holding to adopt technology. Below 
are the opportunities in software: 

Automated billing, inventory management, static websites, linking 
multiple sites with video, on site security, logistics fleet management 
and cloud telephony. 

Apps For Governance 
Surat Municipal Corporation is a forward looking government unit that 
consistently seeks innovative solutions to improve governance at 
Surat. 

Smart city apps to increase citizen participation, inform citizens of 
government initiatives, increased accountability and revenue are the 
key opportunities. 

Higher Education 
Driven by the youth returning to Surat and the startup ecosystem, the 
city realises the need for higher education that prepares the next 
generation for the future. 

Establish higher education institutions, start courses like the 
'bridge course'. 

OPPORTUNITIES 
B U I L D  T H E   S U R A T  S M A R T  C I T Y 

IoT For Smart City 
The Surat Smart City is ready to implement innovative solutions for 
problems pertaining to public infrastructure. The focus areas are 
parking, traffic management and new age public transport. 

For IoT companies, Surat Smart City is a big opportunity. 

Food-Tech 
The people of Surat experiment aggressively with food. 

Food discovery and delivery is a big area that can be integrated as 
part of the Surat Smart City plan. 

Automation 
Surat is well maintained by the Surat Municipal Corporation. The 
Surat Smart City provides a big opportunity for automation companies. 

Automation for cleaning, parking, managing machinery for textile SMEs, 
managing diamond polishing, automation in security reporting are the 
top opportunities. 
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